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With the success of welfare reform, the increase of workforce participation by people receiving government assistance, and
changing workforce demographics more children, and greater numbers of children in families receiving subsidies for child
care, are in need of full day, full year early education and care. Government funding streams for early education and care
remain fragmented and lack administrative coordination. As a result, early education and care providers are faced with
multiple administrative standards, uncoordinated timing for administrative compliance and differing funding cycles and
terms.

The government's child care and education programs, primarily the Child Care and Development Block Grant, including all
discretionary transfers of state Temporary Assistance for Needy Families funds, and the Head Start and Early Head Start
programs, should operate under a new model that will be equally responsive to the needs of working parents and the
educational needs of their children. These programs, which are under the umbrella of the Department of Health and Human
Services, should be coordinated to create a single set of operating procedures and requirements. Providers can then
operate through a system of early education and care for children from birth to five. Coordination should occur so that
government support for child care and education has:

- A single set of eligibility criteria, and eligibility oversight requirements, for subsidized families, based on local costs
- A single set of program, administrative, and related reporting requirements, including:
         Three consistent age classifications:
                     0 - 23 months
                     24 - 35 months
                     36 - 59 months
         Consistent group size and teacher/child ratios
         A single set of standards for teacher qualifications, which includes opportunities for advancement
- A coordination mechanism for co-locating all funding at the operational level
- Rules that reflect regional differences and the variety of needs and priorities amongst communities

Such administrative reforms will allow for more efficient use of government resources by reducing administrative
discrepancies, contradictions and duplication for providers. It will allow each provider to operate a seamless program of
early education and care that meets the needs of the residents of their community. This coordination will. increase the
possibility that any parent might choose the program for developmental child care and pre-school preparation, either part or
full day, that meets their family's particular need.



Respectfully Submitted,

Director of Public Policy
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THE ILLINOIS FACILITIES FUND
ACTIVITIES IN CHILD CARE

The Illinois Facilities Fund is a statewide community development financial institution serving the real estate financing and
real estate development needs of the nonprofit sector in Illinois. The Illinois Facilities Fund also undertakes organizational
development, public policy, advocacy and research on behalf of the nonprofit sector.

The following describe activities and policy positions in the field of subsidized child care:

$ The IFF has closed 38 loans to child care facilities totaling $5.8 million, and has approved $1
million in additional loans that are in the closing process.

$ As a founding member of the National Children's Facilities Network, the IFF advocates for
dedicated federal expenditures for infrastructure investments for subsidized child care. The 106th
Congress appropriated $2.5 million of the Department of Health and Human Service's Social
Services and Income Maintenance Research funding for technical assistance to child care
providers making facilities investments. This marks the first such investment by the federal
government.

$ The IFF is participating with a coalition of large child care providers to advocate for more efficient
use of federal funding for subsidized child care for low income families. Government policies
should support a single system that is organized to provide both educational experiences and
quality care for children ages birth to five and facilitates successful access to the workforce by
parents in low-income families.

$ The IFF entered into a $22 million partnership with the State of Illinois in 1992 to finance, design
and construct seven large family resource centers in five Illinois cities. Through an innovative use
of foundation funds and tax exempt bonds, the IFF is the owner of the buildings while the debt is
being repaid by the State of Illinois. Upon completion of the debt payments, ownership of the
child care centers will revert to the nonprofit providers currently offering services in those
buildings. Approximately $9 million was raised in grants from private sources, including a $2
million grant to the IFF from the Chicago Community Trust.

$ The IFF completed three child care needs assessments for the cities of Elgin, Evanston and
Chicago, Illinois. These studies document the distribution of supply and the need for child care
based on family income and number of children. The City of Elgin recently approved a plan for the
construction of a new child care center in downtown Elgin. Funding for the needs assessments
has come from municipal governments and the Grand Victoria Foundation.
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0 The IFF worked with the City of Chicago to create The Children's Capital Fund to increase
licensed child care in 20 high need communities in Chicago. It is anticipated that approximately
$10 million a year for five years of public funds will be used to attract private debt.

* The IFF served as the construction project manager on two family resource centers
totaling $6.5 million in construction and funded in part with Empowerment Zone
funds. Private foundation and corporate funds have come from sources including the
Freddie Mac Foundation and the Steans Family Foundation.

0 The IFF created The Center for Early Education Management and Finance, a five year program to
improve the financial planning, management and fund-raising skills of child care center managers
and. board members. The Center provides consultants and other resources free of charge to
participating child care providers. The Center is funded by the McCormick Tribune Foundation.
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